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From the President

Lights...Camera...Action, in 2009 the Metropolitan YMCA of the Oranges produced
an award winning year serving more people, communities and families than ever before.
Despite the challenging economic climate, our YMCA was able to deliver outstanding
results. We raised a record setting $755,000 through our Strong Kids Campaign,

while also awarding over $1 million in Financial Assistance to more than 3,800 kids

and families. Membership increased by 10% and we served more than 160,000
members and program participants. We also achieved the highest camper enrollment

in our YMCA's history and invested over $800,000 in land, building and equipment
improvements throughout the Association.

An important part of The Big Picture at the Metropolitan YMCA of the Oranges was
the development of our new Strategic Plan, "Today's Vision, Tomorrow's Promise."
The planning process was lead by out Strategic Planning Task Force in concert with our
Boards, Staff, Members and other Community Stakeholders. The Plan successfully
weaves our Core Values of Caring, Honesty, Respect and Responsibility throughout all
of our contemporary programs and operating priorities and will serve as a guiding light
for our YMCA for the next three years.

Richard K. Gorab,
President/CEO

Valerie W. Crawford,

Chairman,
Board of Directors

L W

With the closing of 2009, the Metropolitan YMCA of the Oranges will move into our
125th year of operation. We will celebrate this milestone anniversary by continuing to
deliver our Mission in the communities we serve. In doing this, the Metropolitan
YMCA of the Oranges will continue to honor our esteemed past while also ensuring

that a bright future lies ahead.
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In 2009, the Metropolitan YMCA of the Oranges raised $3,171,823 from
individuals, corporations, foundations, and local, state and federal public
sources for restricted and unrestricted purposes. Additional in-kind
contributions and services for 2009 totaled $456,232. It is through this
financial support that the Metropolitan YMCA of the Oranges is able to
further its Mission in addressing the needs of children, families and senior

citizens in the communities we serve.

For a complete listing of our 2009 Strong Kids Campaign Donors please
visit out website at www.metroymcas.org.




Financials
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Combined Statement of Financial Position

As of December 31, 2009, 2008 and 2007

ASSETS LIABILITIES AND NET ASSETS
Current Assets Current Liabilities
Cash and cash equivalents Current maturities of
Accounts and other long-term debt
receivables

Current portion of obligation

’ Total Current Liabilities 2,464,278 = 2417021 2,140,686

Short-term investments

Inventories payable HTMUA
Prepaid expenses and Deferred program revenue
other assets Accounts payable, accrued

expenses and other liabilities

Total Current Assets

Total Long-Term Assets
Total Net Assets

Long-Term Liabilities
Obligation payable - HTMUA, - 24,374 47,661
net of short-term portion
Long-Term Assets
Assets designated by 504507 | 872192 3225 gﬁ;gtgr”; dgz%set of L el i
board for future projects P
Investments 6,468,157 | 5127620 6,779,112 R
e e e Total Long-Term Liabiliti
Deferred mortgage costs 42594 45,402 48,211 otal Lang-Term Liabifies el 083801 pub2REilCly pubSllLd
Securiy deposits and Total Liabilities
other assets
Land, buildings, and Net Assets
equipment, et of Unrestricted
accumulated depreciation Temporarily restricted
Permanently restricted

Total Assets Total Liabilities & Net Assets

Combined Statement of Activities

Year Ended December 31, 2009, with Summarized Comparative Amounts for 2008 and 2007

Temporarily Permanently 2009 2008 2007
Revenues, Gains and Support ~ Unrestricted  Restricted  Restricted Total Total Total
Contributions
Government and other grants

Program receipts
Membership dues
Special events and projects

T I I
Gain (loss) on disposal of f

Investment income (loss)
Net assets released from
restrictions for program activities

054

property and equipment
Net unrealized gains (losses) 1,006,092 - 431,182 1,437,274  (1,459,430) (276,290)
on long-term investments
Net asset reclassification (1,054,855) 1,054,855 - - - -

based on change in law
Total Revenue, Gains and Support | 20,287,369 1,114,337 433,021 21,834,727 18,698,715 19,930,974
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Expenses
Program services
Supporting services

Total Expenses

Change in net assets
Net assets beginning of year

Financial data are extracted from 2009, 2008, and 2007 audited financial statements by R.A. Fredericks & Company, LLP

Net Assets End of Year




MISSION STATEMENT

The Metropolitan YMCA of the Oranges enriches the lives of
the children, families and communities we serve, through
programs that build spirit, mind and body, welcoming
all people, in an environment nurturing positive values.

METROPOLITAN YMCAs OF THE ORANGES

139 East McClellan Avenue
Livingston, NJ 07039
WWW.Mmetroymcas.org

(973) 758-9622

EAST ORANGE YMCA
100 North Arlington Avenue
East Orange, NJ 07017

Www.eastorangeymca.org

(973) 673-5588

FAIRVIEW LAKE YMCA CAMPS

& CONFERENCE CENTER
1035 Fairview Lake Road
Newton, NJ 07860
www.fairviewlakeymca.org

(973) 383-9282
(800) 686-1166
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SOUTH MOUNTAIN YMCA

13 Jefferson Avenue
Maplewood, NJ 07040

Www.smountainymca.org

(973) 762-4145

SUSSEX COUNTY YMCA
15 Wits End Road
Hardyston, NJ 07419

www.sussexcountyymca.org

(973) 209-9622

WEST ESSEX YMCA
321 S. Livingston Avenue
Livingston, NJ 07039
WWW.westessexymca.org

(973) 992-7500
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We build strong kids, strong families, strong communities.



